YAHA Board Meeting Agenda
6/11/2025

1. Call meeting to order
· Time: 78:03 PM
2. Roll Call of Executive Board
· X Chris Bartheld, President
· X_Larry Loose, Vice President
· X_Todd Soothoff, Treasurer (Phone)
· X_Casey McFarlane, Secretary
· __Shelden Alligood
· X_Logan Worsham
· X_Alex Mahre
· __Allie Giddings
· X_Trevor Waldoch
· __Emma Fasching
· X _TJ
3. Treasurer Report
· No major infows of cash, major outflows include: Rent, Power, Sports Engine
· Filed extension of taxes (due in November), will reconsile through Quickbooks, lots of donations. Todd will classify at the transaction level
· Current Account Balance
· $232,534 Balanace
· Future Bills
· Rent
· Income
4. Facilities Update
· Reach out to Chris S. to see if he needs help on maintenance
· Discussed a roof vent to pull hot air out of the building
· New Facility - No updates from Tom on the new facility
· 
5. Volunteer Reimbursement Policy
· This has been sent out. Plan to run it by the coaches at the Coach Meeting
· Vote after review

6. Hockey
· 

7. Public Session
· Logan to do a skate rental inventory and propose a purchase.

8. Insurance Email Review
· Todd will review

9. Fundraising Update
· Golf Tournament September 22, Emma will help set up
· Annual Banquet/Dinner/Auction We started a spreadsheet for volunteers, we will have it printed out for next meeting. We need to find a point person to run it. Casey will check with Emma.
· Opal Apples Sponsorship - Will only be able to sponsor the learn-to-skate based on their desire for their logo on jerseys.
· 
10. Open floor discussion
· 7:49 PM - Larry proposed purchasing a Sparx Pro for $1,600.00, Casey Second. Discussion: Estimated Pay off in 2 years. All in favor, no dissent
· Need to schedule the return of the apple bins
11. Meeting adjourned
· Time: 7:55 PM
