YAHA Board Meeting Agenda
4/10/2025

1. Call meeting to order
· Time: 7:02
2. Roll call of Executive Board
· X__Chris Bartheld, President
· X__Larry Loose, Vice President
· X__Todd Soothoff, Treasurer
· X__Casey McFarlane, Secretary
· X__Shelden Alligood
· X__Logan Worsham (Phone)
· X__Alex Mahre
· X__Allie Giddings
· X__Trevor Waldoch
· X__Emma Fasching
· TJ Davis
· Chris Sutherland
3. Treasurer Report
· Current Account Balance
· Account Balance: $245,316, Expenses $14,802, Rolling Net income $35,054
· Meltdown revenue still coming in
· One public session, 88 Skaters, $880 skaters, $186 Concession
4. Facilities Update
· Signed lease through March ‘26
· Need to update autopayment - Todd, Chris
· Discussed weeds on the property. Need to hire a company to spray
· Introduced Tom
· Tom and Jerry are interested in building a new rink
· Tom: Property is 15.5 acres
· Currently zones light distribution, but needs to be commercial
· Union Gap is amending the zoning, expect 3-6 months
· Working with Tri-Ply Construction on a site plan
· Design includes two rinks and RV parking with 20 hookups
· We want to get the zoning changed before any press release
5. Youth Hockey
· 
6. Adult Hockey
· 
7. Public Session
8. Fundraising Update
· May 10, 11-4 Two Mountain Winery in Zillah
9. Open floor discussion
· Larry proposed, Todd second - Donate all remaining food to Rod’s house
· Security camera need to be moved to the back of the building - Larry and Casey to coordinate
· Spray weeds - Need a budget
· Raffle permit - Larry and Sheldon working on it
10. Meeting adjourned
· Time: 8:34
