YAHA Board Meeting Agenda
9/3/2025

1. Call meeting to order
· Time: 7:07PM
2. Roll Call of Executive Board
· X__Chris Bartheld, President
· N__Larry Loose, Vice President
· _X_Todd Stoothoff, Treasurer
· _X_Casey McFarlane, Secretary
· _X_Shelden Alligood
· _X_Logan Worsham
· _X_Alex Mahre
· _X_Allie Giddings
· _X_Trevor Waldoch
· _X_Emma Fasching
· Roger G
3. Treasurer Report
· Current Account Balance
· $224,902
· Major Outflows
· Insurance paid $5,857
· Central Refridge $4,782
· Lease up to $2,200

· Future Bills
· Need to reimburse Chris S for Paint
· Income
· Sports Engine Deposits
· Solarity Deposits
· Taxes were filed
4. Facilities Update
· Rink Improvements
· Started putting glycol back into the system, no leaks
· Rebuild the compressor 1.5 weeks from now
· Shore up the boards on the north side, within the next 5-weeks
· Water Fill Station
· Estimate about $1,000 for unit
· Need a plumber to install
· Has Filter
· Logan will get a quote for purchase and install for vote next month
· Clean up next Saturday @ 9:00 PM
· We will need to schedule an interior clean up after the ice is in



5. Hockey
· LTS Coaches Needed
· Trevor to Coach, met with Kristina
· M, W, 5:30-6:30
· Coaches Meeting
· 
· Program Registration
· 

6. Public Session
· Open Skate Manager
· Position for the whole season one Friday public skate, 2 Saturday. 4 hours on sunday for games. Learn to run zamboni. Pay $20-25/hour
· Board to review job description, chris will advertise on YAHA facebook. Closing day for job is September 28th.

7. Fundraising Update
· Golf Tournament
· 100 players
· Simple food options
· 50:50 raffle
· New Talk Radio - Roger
· Joe Donofrio - Yakima Herald
· Motion to approve Roger to buy swag $1,392 Allie Motion. Sheldon second. No Opose
· Advertising/Marketing
· Raffles
· Purchase raffle tickets $130. Logan Motion. Trevor Second, No Oppose
8. Open floor discussion
· Potential for free land at SOZO for us to build a rink
9. Meeting adjourned
· Time: 8:35
