YAHA Board Meeting Agenda
10/1/2025

1. Call meeting to order
· Time: 7:04
2. Roll Call of Executive Board
· _X_Chris Bartheld, President
· _X_Larry Loose, Vice President
· _X_Todd Stoothoff, Treasurer
· _X_Casey McFarlane, Secretary
· _X_Shelden Alligood
· _X_Logan Worsham
· _X_Alex Mahre
· _X_Allie Giddings
· _X_Trevor Waldoch
· __Emma Fasching
· TJ Davis

3. Treasurer Report
· Current Account Balance
· 239,291
· Future Bills
· Utilities, Rent, Rental Skate Purchase
· Income
· Monthly 14,893 Sports Engine Square, Solarity Deposits
· Todd will need a breakdown

· Expenses
· Golf, Rent, Cowboy Reinbursement, Country Club

4. Facilities Update
· Rink Improvements
· CWR rebuilt the compressor. Having a hard time getting it running on both cylinders. The check valve needs to be replaced
· Dewey is looking into a portable chiller on a skid, $50k purchase cost estimate.
· Hoping to have ice at the end of October
· Had a break-in at the pump house, stole one of the pressure tanks
· Alex to research the cost of a roof vent fan
· Water Fill Station
· Logan asked some plumbers. LK brand fill station. Dewey will install
· Casey made motion for $2,000 for LK fill station
· Larry Seconded
· No opposed
· Motion passed
· Land Purchase Option
· Roger talked to Kerry at Sozo. Kerry would be willing to sell 6 acres at the end of the park, past the football fields
· Electrical Socket for Sparx 
· Lockout for the Sparx. It should be cheap on Amazon, Tyler Jesperson can install

5. Hockey
· Coaches Meeting with Larry
· Need to talk about SafeSport requirements for our rink
· Larry will give the requirements, and it is up to the coach to enforce
· Locker room monitor can’t leave until after the last kid leaves
· Coaches meeting with Trevor and Larry on Saturday, November 1 @ 10:00 AM.
· Program Registration
· 53 kids
· 47 Adults
· Safe Sport
· Larry will send a list of members to Chris S. to submit to PNAHA. All board members must be SafeSport certified

6. Public Session
· Open Skate Manager
· Offer the position to Emma
· Sheldon makes a motion to offer Emma the position
· Allie second
· All in favor, no opposed
· Chris will reach out to Emma

7. Fundraising Update
· Golf Tournament Reflection
· Done earlier
· Advertising/Marketing
· Banquet - Sheldon, Allie, Emma
· Remove and replace all banners. Get sponsorships
· Casey Motion $500 annual banner 3’x5’ 
· Trevor seconds
· All in favor, no opposed
· Motion passed

8. Open floor discussion
· Optimizing website
· Larry to investigate
· TJ has some goalie gear for sale
· In the warm room
· Interior Clean up
· 

9. Meeting adjourned
· Time: 8:14
